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If 75 percent of all mergers fail, what makes the other 25 percent succeed?

Mergers, acquisitions, and alliances are more vital today than ever before in driving business success. This
indispensible guide offers proven strategies and sound solutions to the multitude of integration issues that
inevitably arise, and shows how to create a combined business that meets its strategic and financial
objectives, competes better, and offers personal and organizational enhancements. Dubbed "merger mavens"
by Fortune magazine, the authors report lessons learned from their experience in over 100 combinations.
Executives, managers, and employees alike—in all industries and sectors—will find useful examples,
strategies, and tools here.

Praise for Joining Forces

"This book will help both M&A veterans and those new to the game. The authorsprovide great insights into
the human, cultural, organizational, and strategic factors that matter in M&A success."—Richard
Kovacevich, chairman and CEO emeritus, Wells Fargo & Co.

"Don't commit to the merger or acquisition without them! I have personally witnessed how hard it is on
everyone—employees, shareholders, communities, and especially executives—to work through an
improperly managed merger. I have known Marks and Mirvis for almost twenty-five years and the only
mistake our organization made was that we did not consult them soon enough. Their new book reflects
unequalled experience and intellect. Don't merge, acquire, or be acquired without it!"—Michael R. Losey,
CEO (emeritus), Society for Human Resources Management (SHRM)

"Joining Forces is a terrific resource for managers who want to understand thehuman dynamics of mergers
and acquisitions, and a must-read for those who have to lead their companies through one. It is based on the
latest research and providespractical insights and advice from authors who know M&A inside out."
—Edward E. Lawler III, Distinguished Professor of Business, Marshall School ofBusiness, University of
Southern California
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From reader reviews:

Katie Martinez:

Inside other case, little individuals like to read book Joining Forces: Making One Plus One Equal Three in
Mergers, Acquisitions, and Alliances. You can choose the best book if you love reading a book. So long as
we know about how is important any book Joining Forces: Making One Plus One Equal Three in Mergers,
Acquisitions, and Alliances. You can add information and of course you can around the world by way of a
book. Absolutely right, mainly because from book you can understand everything! From your country till
foreign or abroad you will end up known. About simple thing until wonderful thing you could know that. In
this era, we can easily open a book or maybe searching by internet device. It is called e-book. You may use it
when you feel uninterested to go to the library. Let's examine.

Joel Fallis:

Book is written, printed, or outlined for everything. You can recognize everything you want by a e-book.
Book has a different type. To be sure that book is important factor to bring us around the world. Beside that
you can your reading proficiency was fluently. A reserve Joining Forces: Making One Plus One Equal Three
in Mergers, Acquisitions, and Alliances will make you to become smarter. You can feel considerably more
confidence if you can know about every little thing. But some of you think that will open or reading some
sort of book make you bored. It is not necessarily make you fun. Why they could be thought like that? Have
you trying to find best book or suitable book with you?

Mack Washburn:

Hey guys, do you wishes to finds a new book to study? May be the book with the name Joining Forces:
Making One Plus One Equal Three in Mergers, Acquisitions, and Alliances suitable to you? The book was
written by popular writer in this era. The particular book untitled Joining Forces: Making One Plus One
Equal Three in Mergers, Acquisitions, and Alliancesis a single of several books which everyone read now.
This kind of book was inspired a number of people in the world. When you read this guide you will enter the
new dimensions that you ever know before. The author explained their idea in the simple way, thus all of
people can easily to be aware of the core of this e-book. This book will give you a lot of information about
this world now. To help you to see the represented of the world on this book.

Pamela Bost:

As a pupil exactly feel bored for you to reading. If their teacher asked them to go to the library or make
summary for some guide, they are complained. Just very little students that has reading's spirit or real their
pastime. They just do what the teacher want, like asked to the library. They go to generally there but nothing
reading seriously. Any students feel that reading is not important, boring and also can't see colorful pictures
on there. Yeah, it is being complicated. Book is very important in your case. As we know that on this period,
many ways to get whatever you want. Likewise word says, many ways to reach Chinese's country. Therefore



this Joining Forces: Making One Plus One Equal Three in Mergers, Acquisitions, and Alliances can make
you sense more interested to read.
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